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Human Resource Management Reengineering and its
Impact on Job Performance at the Jordanian Governmental
Financial Institutions
By:

Alia Salem Olaimat
Supervisor:

Dr. Waleed Mujali Al Awawdeh

ABSTRACT

The aim of this study was to identify the impact of human
resources management processes reengineering and its
effect on employees’ performance at the Jordanian
government financial institutions. Four dimensions of
management processes reengineering were investigated;
(human resource management redesigning, team building
and development, performance analysis and responsibilities
redesigning). Furthermore, three dimensions of employees’

performance (speed, quality and accuracy).
A field study was conducted to cover the population of

three Jordanian public financial institutions (Bank of Cities &

Villages Development, Agriculture Loans Fund and Public

VoY



Institution for Housing & Urban Development). A questionnaire

and personal interviews were conducted to obtain data.

The researcher distributed the questionnaire to various
administrative levels in each institution. (Y1) questionnaires
were distributed, and () °°) were received back and (Y°+) ones
were usable for data analysis. Many statistical methods like
Descriptive methods, Coefficients Regression, were used in

this study.

The study concluded with several results, the most
important were: There was a statistically significant effect
(as+,+°) for human resources management processes
reengineering on employees' performance (3T, (+,¥17,
Y,Ad¢8), respectively, which is statistically significant.

Based on the study outcomes, the researcher presents
some recommendations for the institutions examined in this

study and the need for future related studies.

Key Words: Management Processes Reengineering, Human

Resources, Performance, government Financial Institutions.
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